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BUKOPUCTAHHS MIAXO/IB "KPI" /15 MIIBUILEHHA
KOHKYPEHTOCIIPOMOXKHOCTI MIAMPUEMCTB JIICOBOT'0 CEKTOPY YKPATHH

Po3risiHyTO 1 KPUTHYHO MPOAHATI30BaHO TEOPETHYHI 3acaiy Ta METOAMYHI MiIX0Au 10 (GOpMYyBaHHS MOKa3HUKIB €(EeKTHBHOCTI
KPI (anrn. Key Performance Indicators a6o KIIE — KirtouoBi ITokasuukn EdexruBrocti). Ha 0cHOBI (yHIaMeHTaJIBHIX ITOKAa3HUKIB
OLIIHEHO CTaH Ta e()eKTUBHICTH BUKOPHUCTAHHS PECypCiB, MPUOYTKOBICTh, (hiHAHCOBHH CTaH, IiTOBY aKTUBHICTb, KaJJPOBUH IOTEHITial
Ta 30BHIITHFOCKOHOMIUHY HisUTbHICTE MipreMcTBa. Oco0nMBy yBary IpHIUICHO MOKIIMBOCTSIM PO3BUTKY €KCIOPTHOI JisITBHOCTI B
yMoOBax OOMEXKEHHsI eKCIOPTy HeoOpOOIeHNX JlicoMaTepianiB. BukoHaHo mornubneHnii aHami3 Ta OLIHKY BUKOHAHHS €KCIOPTHHX
KOHTpakTiB. OILiHEHO Ta NMPOaHaIi30BaHO €(PEKTUBHICTH €KCIOPTHOI JisTTBHOCTI JICrOCIY Ta 3aIpOIIOHOBAHO IMiAXOAH JI0 ITOKpAIIeH-
HS OpraHi3arii Ta miaBUIEeHHS eeKTUBHOCTI. BpaxoByioun cnenudiky QismTbHOCTI TiCOBUX TOCIIOJAPCTB, OMIHEHO Ta IPOaHalIi30Ba-
HO CTaH Ta MOMKJIMBOCTI BIIPOBA/DKEHHSI HOBUX ITOKa3HHUKIB, SIKi CTOCYIOTBCSI €KOJIOTIYHOI Ta COLiaJIbHOI cKiIanoBuX. Ha ocHOBI Bix-
TMIOBiiel KePiBHUKIB OKPEMOTO JOCIIIKYBAHOTO MiAIPHEMCTBA, IO MPOBOIMIOCH Y (hopMi iHTEpB'T0, Oyio po3pobieHo monepeHiit
BapianTt MoxyniB KIIE mis mianmpueMcTB J1icoBOro ceKTopy. 3anpoBaKeHHsI TOKAa3HHUKIB JAacTh ITOMITOBX JI0 PO3BHUTKY JIICOBHX Mif-
MIPUEMCTB Y TAaKUX HApsIMax, K: IiABAIICHHS IPAOYTKOBOCTI Ta e()eKTUBHOCTI 30BHITHFOCKOHOMIYHHX ONepaliif, onTuMi3amis 00-
CSITiB, aCOPTHMEHTY Ta reorpadii 30yTy, 30epexeHHs Ta MiATPIMaHHS JOBTOTPUBAIINX CTOCYHKIB 3 KIII€HTaMH, 33I0BOJICHHS IIpalliB-

HUKIB, a TAKOXK AOAWINBE CTaBICHHS 10 HABKOJIHIITHBOIO CEPETOBHUINA.
Kniouogi cnosa: nicose rocriofapcTBO; EKCIOPT JTicoMarepialiB; epeKTHBHICTh TisITBHOCTI; KIIIOYOBI TOKa3HUKH Ae()eKTUBHOCTI;

CHUCTEMa MOKa3HUKIB.

Beryn. B yMoBax cy4acHOTo puHKY Ta KOHKYPEHIIIi Ha
HBOMY HIANIPUEMCTBAM, OpraHi3allisiM, YCTaHOBaM JUIs JO-
CSITHEHHS YCIIXy BaYKJIMBO MIBUAKO MPUCTOCOBYBATUCS J10
3MiH Ta Ha/IaBaTH MOCIYTH YM MPOJIaBaTH TOBApH, Kpallli 3a
CBOIMH XapaKTEePUCTHKaMH, HIK Y KOHKYpeHTiB. ['obamiza-
11is1 EKOHOMIKH Ta KOHKYPEHIIisl 3MYIIY€ i IPUEMCTBA CTH-
MYJIIOBATH BUPOOHHIITBO SIK KUIBKICHO, TaK i sIKiCHO, Bpaxo-
BYIOUHM IOIIMT HAa PUHKY, & TAKOX BJIACHI MOXIHMBOCTi. B
yMOBax OOMEXEHOCTI pecypciB (CHpPOBHHHHX, MaTepiajb-
HUX, (PJIHAHCOBUX, TPYJOBUX TOIIO) /ISl €(EKTUBHOI JIisUIb-
HOCTI TiMPUEMCTBA JIICOBOTO CEKTOPY MOTPIOHO po3podm-
TH, BIIPOBaJUTH Ta BIiJACTEKYBaTH OCHOBHI ITOKa3HHUKH
edpextuBHOCTI 3E/].

3HaYHUI BHECOK y AOCIIIKEHHS KITIOYOBUX MOKa3HHKIB
edextuHocti (KIIE abo anrmiiicekoto KPI — Key Perfor-
mance Indicators) B TeOpeTHYHIN 1 TPAKTHYHIA IJIOMIMHAX
3poOWiM SIK BITYM3HSHI, Tak 1 3apyOikHi BueHi. Cepen HUX
MOXHa BHAIIMTH Takux Qaxisuis: C. boptHik, A. Bposka,
T. Bactok, O. Bisuap, I. KpuBos'szrox, . MenpHuK,
P. Karutan, M. Komicauk, JI. Hopton, /[I. [Tapmentep,
O. INonsuceka, B. YTeHin Ta iHmm. 3arajabHi TUTaHHS 00
ouintoBaHHs Ta aHanizy 3EJ, a TakoXX KIIFOUOBHX MMOKAa3HU-
kiB edexruHocti 3E/I, BuBuanu taki Qaxismi, sx: JI. ba-
0ak, O.Bakynpumk, T. Baciok, 1. Bonkosa, 0. JIpo3mos,

IHpopmauisa npo asTopis:

A. lem'sauenko, 0. Kozak, O. Makcumenpb, M. MaTBees,
E. IIpoxymes, C. Copkin, JI. ®enopens, T. XomeHko,
0. Yeprum, O. Ikypymiii Ta iHmi.

HesBakaroun Ha BEJHMKY KUIBKICTh JOCIIKEHb 3 IHOTO
rutanHs, moHATTS KITE 30BHINIHEOSKOHOMIYHOI JisTBHOC-
Ti B JIICOBIH Tay3i OCI 3aJIUIIAETHCS HE JOCTATHHLO BHU3HA-
YEeHUM Ta MoTpedye yBaru (axiBIiB.

O6'ekmom  docniodicenns €  €DEKTHBHICTH  30B-
HIITHOCKOHOMIYHOI JiSUTEHOCTI JIICOBUX ITiIPHEMCTB Ha
npukiani JAIT "Cam6ipeske JII™. IIpeamerom mociimKeHHs
€ TEOpeTHKO-METO/AMYHI 3acaau (HOpMYBAHHS KIIOUOBHX
nokasHukiB epexruBHocTi 3E]] micoBuX migmpueMCTB Ha
npukiani A1 "Cambipeske JIT™.

Memoio pobomu € BUBUCHHSI TEOPETUYHHUX OCOOIMBOC-
TEH, po3pOOIIEHHS METOAUYHHX ITiIXO/IIB Ta BIPOBAPKECHHS
KJIFOUOBHX ITOKa3HUKIB €()eKTHBHOCTI 30BHIITHHOEKOHOMI-
HOI JiSUTBHOCTI Ha ITiIPUEMCTBI.

JI1s fOCATHEHHS IOCTABJICHOI METH BUPIIIMIIN TaKi 3aB-
JIAaHHS: PO3TIISTHYJIA TEOPETHKO-METOIUYHI OCHOBH KIIFOUO-
BHX TOKa3HWKIB €(EeKTHBHOCTI; IIPOAaHATI3yBaId CTaH Ta
e(QeKTUBHICTh BUKOPUCTaHHS PECYpCiB, MPUOYTKOBICTH ITi /-
MIPUEMCTBA; TPOAHATI3yBAJIM 30BHIIIHEOCKOHOMIUHY JIisUTb-
HICTH HiANPHUEMCTBA, YMOBH IIOCTaBOK, BHUKOHAHHS KOH-
TPAKTiB; PO3POOHIIM Ta 3aNpOIOHYBAIH JO BIPOBAKEHHS
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KIIE 3E]JI; po3poOmin 3axoau 3 TMOKpAIIEHHS OpraHi3amii
Ta MiABUIICHHS ¢EKTUBHOI iSUTBHOCTI.

Marepianu i meroau gocaimkenns. I1ix yac HamucaH-
HSl JIOCTIUKEHHS BHMKOPHCTOBYBAJIM TaKi METOIU: METOX
criocTepexXeHb (JUI OLHKHM Ta aHaTi3y 3MiH OCHOBHHUX I1O-
ka3HukiB 3E/I); MeToan €KOHOMIYHOTO Ta CTaTHCTHYHOTO
aHaJi3y (U1 OLIHKM Ta aHai3y (iHaHCOBO-TOCHOAAPCHKOL
JUSUTBHOCTI); METOIM MaTeMaTUYHOTO aHajiizy ([is Imopis-
wsutbHOTO aHamizy 3EJ ta omiaku morteHmiany); SWOT-
aHayi3, SKWH J1aB 3MOTy BUSIBUTH 3arpo3H, MOXKJIHBOCTI,
CHJIBHI Ta cJ1a0Ki CTOPOHHM B JisUTBHOCTI Ha 30BHIIIHIX PHH-
kax (Bortnik, 2014; Drozdov, 2016).

[ndopmaniiinnmu kepeTaMn JOCIiHKEHHS Oy 3aK0-
HU 1 ToctaHoBH BepxoBHoi Pagn Ykpainu, nocranoBu Ka-
6inety MinicTpiB YKpaiHu, HOpMaTHBHI akTH JlepxaBHOI
MUTHOI CIyXOM VYKpaiHM Ta IHIIMX OpraHiB BHKOHABYOL
BJIaJ¥, JIOBIJKOBa JIiTEpaTypa, a Takox AaHi Jlep>kaBHOTO
komirety cratuctiuku Ykpainn, COMTRADE, TradeMap,
CBiToBOro 0aHKy ¥ IHIIMX CTaTUCTUYHUX Ta iH(pOpMA-
uiftanx opramizanii €C ta CHJ, a Takox marepiamu 1
"Cambipceke JII™M (Lesyshyn, & Maksymets, 2010;
Melnyk, & Savchenko, 2011).

PesyabraTu pociimxeHHs. AHani3 epeKTUBHOCTI eK-
CIIOPTHHUX ONEpAIliil Ja€ MOXIIUBICTh KEPIBHUIITBY OIliHUTH
BUTIHICTD IJIS MATIPUEMCTBA X MPOBEICHHS 3arajoM Ta
Ha OKPEMHX eTalax 30KpeMa IMpOTSAroM BHU3HAYEHOTO Iepi-
ony (Vichevych, & Maksymets, 2009). OOcsaru ekcropTy
MOXYTb 301IBIITYBaTUCh 1 BHACIIIOK 3HM)KEHHS TTOKA3HHKIB
eQEeKTUBHOCTI Yyepe3 YHHHUKH 30BHIIIHBOTO (KOH'IOHKTYpa,
TIOIIUT, TPaBOBI OOMEXKEHHS Ta IHIN) Ta BHYTPIIIHHOTO
BIUIMBY (CTpaTerist KepiBHUITBA, BUMYIIEHNH 30yT, moTpe-
Oy 3aBaHTaXCHHS BUPOOHWYHX MOTY)KHOCTEH TOIIO).

VY cydacHHX yMOBax MOpPATOpil0 Ha EKCIIOPT HE0OpoO-
nenux nicomarepianis (Zakon Ukrainy, 2006) He 3aBxau
JIOLITBFHO Ta e()EKTUBHO NMPUIIMHUATH MisUTbHICTh. Hampuk-
Jaj, SKII0 Ha BHYTPIIIHBOMY PHHKY BiJCYTHil JOBroTepMi-
HOBWI IIATOCIIPOMOXKHHUH MOIHUT, TO MOIUIBHIIIE OyIe pe-
aJTi30ByBaTH NPOAYKII0 Ha 30BHIIIHBOMY PHHKY, X04 1 3
nemo Hwk4oo epekrtuBHicTIO (Lesyshyn, & Maksymets,
2010). OmHaK y JICOBOMY CEKTOpI € ITEBHI OCOOIHUBOCTI.

OO0csrn  30BHINIHHOEKOHOMIYHOI IisUTBHOCTI JIICOBHX
mianpueMctB Ykpainu 3aranom ta JII1 "CambGipceke JII™
MPOTATOM OCTaHHIX POKIB 3HIXKYIOTBCs (Sambirskyi lis-
hosp, 2019), exciopt 3aiiMae BCe MEHIITY YacTKY B 3aralb-
HOMY JIOXOAI Bijx peaiizawii yepe3 OOMEXEHHS IPaBOBOTO
noist. Lle € HeraTMBHOIO TEHICHIIIEI0, OCKUIBKH JOXOIN BiJ
eKCTIOpPTY OyJIM BayKJIMBUM €JIEMEHTOM 3arajlbHUX JIOXOJiB
microcmiB. [TiaTpuMKa 3B'13KiB 13 3aKOpJOHHUMHU ITApTHEPA-
MU € HE TIJIBKH 3aIOPYKOI0 MPUOYTKOBOCTI MiPHEMCTBA,
aje i oro po3BUTKY Ta HporBiTaHHs. CaMe TOMY BaXJIHBO
CTBOPUTH YMOBH IJIS IiAMTMCAHHS KOHTPAKTIB Ha TIOCTaBKH
3 HOBHMH 3aKOPJOHHMMH KITI€EHTaMH Ta BiJHOBJICHHS 3B's13-
KiB, sKi 3 pi3HMX mIpuuuH Oymm pozipsani (Melnyk, &
Savchenko, 2011; Ahentstvo, 2019).

st Toro, mo6 3po3yMiTi OTpedy OKPEMOTo JIiCroCITy
y BnpoBakeHHi KITE ta craBieHHs! caMuX CIIBPOOITHUKIB
JI0 IBOTO TIpoliecy, OyJI0 NMPOBEAEHO IXHE ONHMTYBAHHS Y
¢dopMi iHTEpB'f0. Pe3ynpraTi mokasanu, M0 3arajoM Ipa-
LIBHUKY Ta KEPiBHULTBO JIICTOCITY 3aliKaBIeHEe Y BUKOPHC-
tanHi KIIE, omqHak He IIJIKOM pO3yMiIOTh CyTHOCTI HPOIIO-
HOBaHMWX BNPOBAKeHb. Jlisi pO3pOOJEHHS MOKA3HHKIB
eQEeKTUBHOCTI IS JIICTOCIY MU BHKOPHUCTAJIH 30ajaHcoBa-

Hy cucremy nokasnukis J{. Hoprona ta P. Kamnana (Kap-
lan, & Norton, 2003, p. 17).

J1st TmOImoro JOCiKCHHS IMi€i TeMH BHKOPHUCTAIA
pesynbratu pistieHOCTI JIT "Cam6ipeske JII™ (Sambirskyi
lishosp, 2019). OcobnmBocTi GopMyBaHHS Ta BIPOBAIKEH-
a1 KIIE na micoBMX IMANIPHEMCTBAaX, BpPaxOBYIOUYH
3nificnenns Humu 3E]], siKicHO BUBYMIIM CITIOCOOOM OTUTY-
BanHs npaniBHukiB [I1 "CambGipceke JII'™. B onmryBanHi
B3suM ydacth 20 ocib, cepen sxux 10 ocid — agMiHicTpa-
TUBHHH miepcoHan Ta 10 oci0 — mpamiBHUKKM BUPOOHHYHMX
i APO3ALIIiB, KOTPi OEpyTh y4acTh y Iporecax yrpaBiIiHHS.
Bubipka cranoBmia 84 % anapary 3araJbHOTO yIPaBITiHHS
Ta 60 % Bix MeHeIKepiB CepeqHbOi Ta HIDKYOI JIAHKU
(Sambirskyi lishosp, 2019; LOULtaMH, 2019).

VY mporeci ¢opmyBanns Ta BrnpoBamkeHHs KIIE Bci
PECIIOHACHTH 3ayBaXKHJIH IOTpe0y Hajaro/keHHs edek-
TUBHOTO MAapTHEPCTBA MIXK YIIPABIIHHAM, NpaliBHUKaMH, a
TaKOX MpodcCIiKaMu, OCHOBHUMH CIIOXKMBAYaMH Ta MOCTA-
JagbHUKaMH. ToOTO MK MMM CTOPOHAMH IOBHHHE OYyTH
B3a€MOpPO3YMIHHS, TOTOBHICTH /O HPUHHATTS 1 BIIPOBa-
JUKEHHS e(eKTUBHMX Yroj, CHiJIbHa po3poOKa crparerii
BrpoBapkeHHs KIIE Ttomo. Takox Oyno HarosomeHo Ha
eQeKTUBHIN JisTIBHOCTI BEPTUKAIBHOI KOMYHIKallii. YTpas-
JIHII TOBUHHI CTBOPUTHU TaKy CHCTEMY OLIHIOBAHHS IOKa3-
HUKIB Ta 3BITHOCTi, sIKa O CTHMYIIOBaja Iii y BiATIOBiIb.
PesynpraToM 1bOro crae eeKTHBHA, KOMITAKTHA, CIIPSIMO-
BaHa Ha NMPHUHAHATTA PIilIEHHS CHCTEMa 3BITHOCTI, T€HEparis
HOBHX imedl Ta pimeHs. PecrioHmeHTam Hagald CHHCOK
KIIE, sxwii HaWOIIBHIIIE BUKOPHUCTOBYBATH  IIiJ-
MIPUEMCTBAM JIICOBOTO CEKTOPY, Ta 3alpPOIIOHYBaIN 00paTH
Ti MOKA3HUKH, SKI BOHU BBa)KalOTh HAMOIIBII BarOMHMH
JUTS TXHBOTO MIANIPUEMCTBA.

Binporictes onuranux npaniBaukiB JII1 "CamOipceke
JIT™" 30cepepKyoTh yBary Ha CTOCYHKaXx i3 KIIi€HTaMH, piB-
Hi 1X 33JIOBOJICHOCTI Ta 3a0XO0YyBaHHS, SKOCTI Ta KUTBKOCTI
BHKOHAHMX TOCTABOK, ITAMMMCAHUX KOHTPAKTIB. BUILIAIOTH
MIOCTIHE OLIHIOBaHHS AWHAMIKU MPUOYTKOBOCTI, HAsBHOC-
Ti aCOPTHUMEHTY IIPOAYKIIi, piBeHb OOCIYroByBaHHSI, a Ta-
KOX e(eKTHBHICTh BUpOOHMWYOro nukiy. He MeHm Bakiu-
BHM 3a3HAYalOTh KUIBKICTh HOBWH, BUCBITIICHHX y 3MI,
30KpeMa B MDDKHAPOJHHX, OCKUIBKH € IA€ 3MOT'Y 3aJIyIHUTH
OiNpIIe KITIEHTIB SIK BITYM3HSIHUX, TaK 1 IHO3EMHHX.

Metogomnorito po3podnerss KIIE s mianpueMcTs i-
COBOT'0 CEKTOpPY MOXHA 300pa3uTH sK I'SITh €TaliB: BU3HA-
YeHHs Ta po3poOKa IIicHOI cTpaTerii pO3BUTKY -
npueMcTBa (31 3a3HaueHHsAM y HiH Micis Ta minei KIIE);
ineHTH(IKAS 3araJlbHOOPraHi3alliiHNX YMHHHUKIB YCIIXY;
BHOIp MOKa3HMKIB BUPOOHMIITBA HA PIiBHI MiIPO3ALTIB; BH-
6ip Bupimansaux KIIE; 3acrocyBanus Ta koHTpoib 3a KITE
(Polianska, 2015).

Ha ocnosi 30anaHcoBanoi cucremu nokasHuki (Kap-
lan, & Norton, 2003; Kolisnyk, & Rubakha, 2008;
Lesyshyn, & Maksymets, 2010; Polianska, 2015; Utenin,
2016) 3amponoHyeMO MOKA3HUKH, SKi HAWTOIUIBHINIE BH-
kopucroByBaru i JI1 "Cambiperke JII™, a Takox 3ampo-
MOHYEMO ITPO3/LT, KU MOXKE CTEXKUTH 33 HUMH MOKa3-
HUKaMH, 9aCTOTY IXHbOI OLIHKH Ta METY, SIKY JOCSTHE ITiJ-
MIPUEMCTBO, 3aBASKM LUM HOKa3HWKaM. [Iporo3uwii momo
MTOKa3HUKIB, YaCTOTH iX OLIHIOBAHHS i MOHITOPHHTY, a Ta-
KOX CIyX0, SKMM JOIIJBHO 3aiiMaTHCh LUM, HABEIU B
Tabmn. 1-5.
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Tao6a. 1. Ki1rouoBi noka3HHKH e

eKTUBHOCTI ekcnopTHOI AissibHOCTi JI1 ""Cambipebke JII'"' 3a ckiaanosowo KIIE "®inancu"

Komanna Yacrora OLiHKA .
- - Crpareriuna
Haspa nokxasnuka 3aransHo MeTo- | Ha nmocmimkyBanomy | 3aramsHo meto- | Ha mocmimxyBano- MeTa
JIMYHI T IX0 1 ITi AIPUEMCTBI JIMYHI TiIXOMM | MY ITiAIPHEMCTBI
I'poroBwmii motik (rpomi. o1.) Byxranrepis Byxranrepis IIOKBApTaIBEHO IIOKBApTaILHO IligspmerHs
P pottl. oL > P i P P P IpuOyTKOBOCTI
CriiBBiTHOIIEHHS KiJTBKOCTI 3aBep- AV - - .
. . OnepariiifHuit - - [TinBreHHs
IIEHHUX MTOCTABOK Ta KIJIBKOCTI BTN (IOLiBEHO POOUTH To- | MOKBAPTATBHO |(IOLIIBHO IOKBAp- npHGyTKOROCTI
i MACaHUX KOHTPAKTIB (%) JIOBHOMY iHXXEHEPY) TaJBHO)
. o Bimzin 36 - - — EdexrusHi
[TpuOyTKOBICTE KIIIEHTIB :go 3E ﬁT y (IOLiNBEHO POOUTH ro- | MIOKBAPTATBHO |(IOLIIBHO IOKBAp- ((Elepaui'l'
JIOBHOMY 1HJKEHEDY) TaJIBHO)
. . MixTpuMka cTo-
TpuBazicts KpeaTopeLKoi Byxranrepis Byxranrepis IIOKBAPTAIBHO | IOKBAapTaJbHO | CYHKIB 3 IIOCTa
3a00pTOBaHOCTI (JTH) yx P yx P P P i
YaJbHUKAMH
TpuBamicTs 1e6iTOpCHKOI 3a60pTo- . . . . EdexrusHi ore-
LA Byxranrepist Byxranrepis IIOMICSIIIS IIOMICSIIISL
BaHOCTI (1Hi) parrii
TpuBamicTs TOBapHO-MaTEpiab- . . [MinBumenHs
. . Byxranrepis Byxranrepis IIOKBAPTAIBHO | II{OKBAPTAJIBHO .
HUX 3amaciB (IHi) puOyTKOBOCTI
CepenHi BUTpaTH Ha KITi€HTa Onepaniiianii | [lmaHOBO-eKOHOMIU- [MinBumenHs
o ol IIOKBAPTAIBHO | II{OKBAPTAJIBHO .
(rpomt. ox.) BII1T HUW BiIIin MpHUOYTKOBOCTI
[TpubyTKOBICTH BiJl HOBHX Binzin 30yty abo N . [TinBrneHHs
PHOYTKOB A ae YTy Bupo6ununii Bigmin IIOMICSIIISL [IOKBapTaIBHO ABHI .
MIPOAYKTIB M ITOCITYT 3EQ IpUOYTKOBOCTI
L . Binnin 36yty abo . .
Jloxin Bix HOBHX HMPOXYKTIB 3B/ l'onoBHMIA iKeHep | IMOKBApTAIbHO | IIOKBAPTAIBEHO Pict mponmaxy
. . . [TnanoBo-exoHOMIY- EdexrusHi
Junamika npuOyTKOBOCTI Byxranrepis Lo [IOKBapTAIBHO | IIOKBApTaIBHO
HUH BiyIia orneparii
Tao6a. 2. Kiouosi nokasHnku epexTuBHocTi excnopTHOi aisasHocTi I1 "Cambipebke JIT'" 3a ckiaagosoio KITE "Kaientn"
Komanna Yacrora OLiHKA .
- - - Crpareriuna
Has3Ba noka3anka 3aransHo MeTonuuHi | Ha mocmimkyBanomy | 3aramsHo Meto- | Ha mocmimxyBano- MeTa
MaX0au T IIPUEMCTBI JIMYHI T IX0I1 MY i APUEMCTBI
OXiJ BiJ yroq 3 ocHOBHUMH | Bimmin 30yty abo . . [TinBreHHs
Hoxin Bin yron ae YTy lonoBHuit iHXKeHED IIOMICSIIISL IIOKBAPTAIBEHO ABHI .
KJIIEHTaMH 3EL MpUOYTKOBOCTI
o Binzin 30yty abo - : = [TinBrernHs
Brpaueni kiienaTn (oc. abo %) ae yry (mouinbpHO POOUTH TO- [IOKBAPTAITY . ABHIL .
3EN ; (IOUiTBHO OPOKY) |IPHOYTKOBOCTI
JIOBHOMY 1HJKEHEDY)
3a10BOJIEHICTH OCHOBHHUX Binnin 36yTy abo - - — .
KJTIEHTIB 3E]] (IoUiNEHO POOUTH ro- | IMOKBApTallbHO |(HOLiIBHO MOKBap-| PicT mpomaxy
JIOBHOMY iHJKEHEDY) TaJIBHO)
YacTka MpoBiHUX KITIEHTIB Bingin 30yty abo . [TinBreHHs
P OII ae YTy I'onoBHwit imxenep IIOKBAaPTAIBEHO [IOKBapTaIBHO ABHI .
(%) 3EQ puOyTKOBOCTI
.. N Binzin 30yty abo . . ITigBumeHHs
KinmpkicTh HOBUX KITi€HTIB TonoBHuit iHXKeHED IIOKBAPTAIBEHO [IOKBapTaIBHO .
3E[ puOyTKOBOCTI
- - JloBrorpuBaii
S Binnin 30yty abo . . CTOCYHKH 3
[H1eKC IOSUITBHOCTI KITIEHTIB (oIiIBHO POOHTH rO- | IMIOKBApTANBHO |(IOIMIIBHO IOKBAp-
3E[ ; IpUOYTKOBUMH
JIOBHOMY 1HJKEHEDY) TaJbHO) ;
KIIiEHTaMH
®daxrryHa 1 TOroBipHa 1ara BupoGmmii Biyzin [ - - c HIOKBAPTATEHO | - - EdexrusHi
HOCTABKI p JOULTBHO POOHTH TO- p ZIOUINGHO MOKBAP-| 1oy
JIOBHOMY 1HJKEHEDY) TaJIBHO)
[Ipomax ToBapiB mpoBimauM | Bimmin 30yty abo . . [TinBreHHs
poa AP1B HPOBLL ae yry I'onoBHwit imxenep IIOMICSIIIS [IOKBapTaIbHO ABHI .
KJIIEHTaM 3E1 MPUOYTKOBOCTI

Taoua. 3. Knouoi nokasnuku epekTuBHOCTI excnopTHoi aissibHOcTi 1 "' Cambipeske JIT™ 3a ckianosoio KIIE "Bisnec-npouecn'

Komanna Yacrora OLiHKA .
- - - Crpareriuna
Ha3za nokasnuka 3araneHo MeToamuHi | Ha mocmimkyBanomy | 3aramsHO MeTo- |Ha mocmimkyBaHoMmy MeTa
MaX0au T AIPUEMCTBI JIMYHI T IX0I1 T AIPUEMCTBI
UYacrka mimnpuemcrea Ha | [ImaHoBo-exoHOMIU- | [lmaHOBO-€KOHOMIU- ITigBuIeHHSt
o . NN [IOKBapTaIBHO [IOKBapTaIBHO .
pHuHKY (%) HUM BLIILT HUM BLILT puOyTKOBOCTI
Hammmoxk 3amacis BupoOuuunii Bignin | BupoOHmumii Bigmin IIOMicCsIIs LIOMicCsIIst IligsrmerHs
P P IpuOyTKOBOCTI
. ITna"noBo-exoHoMid- | IliIaHOBO-€KOHOMIY- . ITigBumeHAs
HasBHiCTH acopTHMEHTY N N L[OMICSIIS [IOKBapTaIBHO .
HMH BiyIiI HMH BTl MpUOYTKOBOCTI
N ITlnanoBo-ekoHoMiu- | IlmaHOBO-eKOHOMIY- .
Yacrka HOBHX ToBapiB (%) N N [IOKBapTaIbHO pa3 Ha miBpOKY IunoBamil
HMH BiIiI HMH BTl
3aTpUMKa BHUITYCKY IPOIYK- .
p \ YCKY HPOAYK o .. o .. . ITinBuIeHusS
wii y 38'13Ky 3 Hecrauero | BupoOnwumii Bimnin | BupoOGHuumit Bimmin L[OMICSIIS [IOKBapTaIBHO .
puOyTKOBOCTI
CHPOBHHU
EdexruBHICTE BUPOOHIYOTO VI o ITigBuIeHHS
Onepariiiauii Bigmin | BupoOHuanii Biamin L[OTHXKHS [IOKBapTaIBHO .
UKITY pUOYTKOBOCTI
. . ITlnanoBo-ekoHoMiu- | IlmaHOBO-eKOHOMIY- EdexrusHi
To4HiCTh HIHOYTBOPEHHS N N L[OTHKHS [IOKBapTaIBHO
HMH BUIiI HMH BiyIiI oreparii
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20J1. 4. KittouoBi moka3HUKH e()eKTHBHOCTI €KCIIOPTHOIL AisILHOCTI amMoipchbKe 3a CKJIA0BOI0 MiBPOOITHUKH
Tao6a. 4. Kino I1 " Camoi Jrm KIIE "C 0 "

Komanna Yacrora OLiHKA
Ha3Ba noka3znuka 3aranbHO MeToaw4- | Ha nocmimkyBano- | 3aransio Metoand- | Ha mocmimkysano- |  CTpareriuna mera
Hi mMIXoau MY i APUEMCTBI Hi mMIX0Iu MY i ATPUEMCTBI
ueno nperenienTis Ha Bimnin xkagpis (mo iJIBH(-) Bimin IIOKBAPTANEHO | (110 iJIBH(; okBap-| baxxane micie podorn
poboTy Ha i MIPUEMCTBI P Ao, — B P Ao, m P P
KaJpiB) TaJIBHO)
3anoonericts criiBpo- Bci komauau ( iJII)H- Bimin IIOKBApTaILHO IIOKBApTaILEHO 3anoBoseHicTs npa-
OITHHKIB Aox 0~ Bl P P L[IBHUKIB
KaJpiB)
Amnaii3 npuIuH HEBUXO- Binain kapis Bixain kapis Imomicams Imomicans 3amoBoIEHICTh Ipa-
Iy Ha poboTy P P I[iBHUKIB
KinbkicTh npaniBHUKIB, - - Ilo3utuBHE CpUHAT-
sIKi OepyTh y4acTh y Mic- Binmin xanpis (mouinBHO — BiJUTIT LOPOKY (IOLIBHO 1OpO- | TS MICHEBUM CHiBTO-
LIEBHX CHUILHOTAX KaJIpiB) KY) BapHCTBOM
YacTka MiClIEBUX MeIIl- =
. . L . [lo3uTrBHE CIPUITHSAT-
KaHI[IB Y YHCEIbHOCTI Binzin 383Ky 3 . . . . .
. . U : Bigmin kaapis [IOKBapTaIry pa3 Ha MBPOKY | TS MICLEBHUM CITiBTO-
MIPAI[iBHUKIB OpraHi3allii | I'POMaIChKICTIO
BapUCTBOM
()
KinmpkicTh mpaliiBHUKIB, - . [To3uTuBHE CIIpUMHSAT-
. o Binnin 383Ky 3 S . . .
SIKi IPUHAMAIOTD YHaCTB B | v oo Binmin xanpis [IOKBapTaIry [IOKBapTaIry TSI MiCLIEBUM CITiBTO-
ITi IBUIIICHH] KBasTidikamii p BAapUCTBOM
Crax poboTH Ha mij- Binain kapis Binain kapis LOPOK LOPOK 3a10BOJICHICTH TIpa-
MIPUEMCTBI TPAIliBHUKIB b b POKY POKY LIBHUKIB
. . .. . .. . 3a10BOJICHICTh TIpa-
[TnuHHICTE KaapiB Binmin xanpis Binmin xanpis [IOKBapTaIBHO [IOKBapTaIBHO HiBHMKiB

Taoa. 5. Kiouosi nokasHnku epexruBHocTi excnopTHoi aisasHocTi AI1 "Cambipebke JIT'"' 3a ckiaagosoio KITE "Cycniaberso'

Al

Komanna Yacrora OLiHKA
Hassa nokasanka 3aransHO MeToand- | Ha mocmimkyBano- | 3araneHo metoaud- | Ha mocmimkysano- | CTpateriuna mera
Hi IMIXOIHU MY HiAMPUEMCTBI Hi MIXOIH1 MY HiAPUEMCTBI
. - - Ilo3utuBHE
IHaexc 3a10BOIEHOCTI o :
. . . CIPUIHATTS MicIie-
CKOJIOTIYHOO Ta comianb-|  p. . , (momuineHO . .
171101 3B'I3KY 3 [epiogmune . BHM CITiBTOBapH-
HOIO CKJIJIOBOIO 32 pe- : MIPU3HAYUTH - (mouinpHO o
. TPOMAJICHKICTIO . . JIOCIII K€ HHS . CTBOM Ta A0ainuBe
3yJIbTaTaM# 30BHIITHHOTO BiJIIOBiTabHY TIOMICSIIISA)
. CTaBJICHHS 10 J0B-
JIOCII1KEHHS oco0y) .
KIS
Koedimient 3aransHOr0 N " .. Jl0aitnuBe cTaBacHHS
. N, BupoOuuunii Bimnin | BupoOHWUmil BiAmisi| MIOKBapTAIEHO [IOKBapTaIBHO .
obcary Bimxonis (%) J10 TOBKUJLIS
[ToBTOpPHE BUKOPUCTAHHS NP N . Jl0aitnuBe cTaBacHHS
. . | BupoOHu4nit Bimnin | BupoObauanii Biamin L[OMICSIIS [IOKBapTaIBHO .
nepepoOICHUX BiIXO/IB JI0 TOBKIJUISI
3a0pynHIOI0Y] PEIOBHHI Lo Lo J16aiinuBe craBneHHs
: BupoOuuunii Bimnin | BupoOHWUmil BiAmisi| MIOKBapTAIBHO [IOKBapTaIbHO .
Ta BiJXOIW BUPOOHHMIITBA JI0 TOBKIJIIS
[Tutome croxuBaHHS N N J16alinuBe cTaBIeHHS
BupoOHuunii Bimnin | BupoOHWUHil BiAAisi| MIOKBapTAIBEHO [IOKBapTaIbHO .
eHeprii JI0 TOBKIJUIS
. . . - - Ilo3utuBHE
KinbKiCTE, MOAiH, BUCBIT- (mouinpHO T aTh CIIPUUHATTS Miclie
nernx y 3MI ta comianb- | [TnaHoBuit Bimmin A0 0 IepeA LIOMicsIIst (mouinbHO p .
noBHOBaxkeHHS IT- . BHUM CIIIBTOBapH-
HUX MepeKax S [IOMICSIISA)
CHeiaicTy) CTBOM

OcTtaHHIM 4YacoM uepe3 BBEACHHS MopaTopio (Zakon
Ukrainy, 2006) 3aximHi KOMNaHii BiJMOBWJIHCH BiJ CIIiB-
nparni 3 6ararbMma JricrocriaMu 3axiHOTO periony Ykpainwu,
30KpeMa 3 JAOCIIDKYBaHUM Yepe3 HEMOXIIMBICTh HaJlaTH M
T€, YOr0 BOHHU MOTPeOyI0Th. TOMy MiAIIpHEMCTBAM JIICOBO-
IO CEKTOPY BaYKJIMBO HaAaJl 301IbIIYBATH MPOTO3HLIi CBOET
npoxykuii (Lesyshyn, & Maksymets, 2010), a Takox BUKO-
HYBaTH KOHTPAaKTH MAaKCHMAJIbHO JUIS 3allydeHHS HOBHX
KJIIEHTIB Ta HOBUX PHHKIB 30yTYy.

OCKUIBKH Yepe3 MOpaTopiid Ha eKCIIOpT HeoOpOoOIJIeHHX
JicomarepiaiB TXHS YacTKa B €KCIIOPTI MiAIIPUEMCTBA II0-
POKY 3MEHIIYETHCS, BXKJIMBO NPHUIUINTH yBary o0poodie-
HUM Tmpoxykram. Jlnst 30inblIeHHS e(peKTHBHOCTI 30B-
HIINIHFOEKOHOMIYHOI IisUIBHOCTI Ta IISTIBHOCTI MOJKHA Ta-
KO 3HM3UTH coOiBapricte npoxykuii (Vichevych, &
Maksymets, 2009). Ile moxxHa 3poOuTH CITOCOOOM BIpPOBa-
JOKEHHS HOBOI TEXHIKH, KOMIDIEKCHOTO BHKOPHCTaHHS pe-
CypciB, a TaKO)XK BTOPHHHHX PECYpPCiB, 32 paxyHOK 3apo0it-
HOI TJIaTH (3aBISIKM IIBU/IIOTO 3pOCTaHHS IIPOAYKTHBHOCTI
Tpari, NOpiBHIAHO 31 30ubIIeHHAM 3apmatn) Tomo (Droz-
dov, 2016).

PesynpraTn aHammi3zy nokasanu, 1o JUIsl YCHIIIHOL JTisuTb-
nocti JIT "CamOipcekmii Jicrocn" 30KkpemMa Ta IIij-

MIPUEMCTB JIICOBOTO CEKTOPY 3arajJioM BaXKJIMBO 3BEPHYTH
yBary Ha 3arpoIriOHOBaHi MOKa3HUKU €EKTHBHOCTI Ta 3all-
POBAIUTH iX Yy MisUTBHICTH HE TITBKU JOCIHIIPKYBAHOTO JIiC-
rociry, a # 1o sicrocnax 3axigHoro ta [TiBHIYHOTO perioHiB
Vxpainu. KepiBHHITBY 0araTboX JIICrociliB IUX PETIOHIB
Oyze BUTIJHO CIIEIialIbHO HABYMTH 0Ci0, KOTpi BiKe 3aiiMa-
I0ThCSl 30BHINTHHOSKOHOMIYHOIO JISUTBHICTIO, JUIS TONAJIb-
IIOTO PO3BUTKY.

O0roBopeHHs1 oTpUMaHuX pe3yabTatiB. {1 hopmy-
BaHHS ITOKa3HMKIB €(EeKTUBHOCTI MiIPHEMCTB JIICOBOTO
CEKTOpY BUKOPHCTAIM METOJMYHI MiIXoxy 30aIaHCOBaHOL
cucremu nokasnukis J[. Hoprona ta P. Kamnana, siki 3am-
POIIOHYBaJIN IIICTH CKJIaJ0BUX 30alaHCOBAHOI CHCTEMH I10-
Ka3HUKIB: KiieHTH (ixHifi BuOip, 3a70BOJICHHS MTOTpEd TO-
mo); QinaHcH (BUKOPHUCTAHHS, OITHMi3amis); BHYTpPIIIHI
0i3Hec-TporiecH (BYAaCHI MOCTaBKH, ONTHMI3alis TEXHOJO-
TYHOTO HPOLECY TOIIO); CYCHIIBCTBO (IMiATPUMKaA Oi3Hecy,
JIIEPCTBO TOIIO); 3aJ0BOJICHICTH CIIBPOOITHUKIB (T103H-
THUBHA KOpIIOpalliiiHa KyJIbTypa, BU3HAHHS 3acCiyr TOIIO);
HaBUYaHHS 1 PO3BUTOK IEpCOHAITY (Iepesada MOBHOBAXKEHb,
I IBUIICHHAS KBaJTi(iKaIlii ToIo).

BpaxoByroun mpoBeieHni aHali3 Ta MOHITOPHHT JIisUTb-
HOCTI OKpPEMOTO JIICrocIly 3 BpaxyBaHHSIM OCOOJIMBOCTEH
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JUSUTBHOCTI JTICOBHMX MIANPUEMCTB YKpaiHH, MU 3pOoOHIIN
BHCHOBOK, II[0 iICHYIOUl peKoMeHamii (axiBIiB 1010 Yac-
TOTH OLIHKN KO)KHOTO 3 TIOKA3HUKIB HE € IIIKOM BUIIPABIA-
HUMH Ta JOLUUIBHUMH caMme Ui LbOro cextopy. Hampuk-
Jaj, AUl TAKUX TOKa3HUKIB, SIK: AOXiJ Bi yrox 3 OCHOBHH-
MU KITI€HTaMH, BTpaueHi KJIi€HTH, (aKkTHYHa 1 JOroBipHa
JlaTa MOCTAaBKU, TOYHICTh LIHOYTBOPEHHS, KOE]IilieHT 3a-
TaJIbHOTO 00CATY BIJXOJIB Ta MOBTOPHE BUKOPUCTAHHS I1e-
pepobiieHnX BifxoaiB, (axiBlli peKOMEHAYIOTh 3iHCHIOBA-
TH OLIHKY IIOTMOKHS, moMicsist. IIpoTe, BpaxoByroun crie-
QiKY JIICOBUX MHiAIPHEMCTB, a TAKOX CUTYAII0 HA PHHKY
JCOBHX MarepialliB, OIIHIOBATU Ii TMOKAa3HWUKU IOTHKHS
Oyae HEIOUITBPHO Ta Hee(CKTHBHO. PEKOMEHIOBAHO OIli-
HIOBaTH 3a3HAa4yeHi IMMOKAa3HWKU IMIOKBAapTaJbHO, IO IACTh
3MOry OULTBII paIlioHaIbHO BUKOPHCTOBYBATH POOOUMIA yac
Ta OTPUMYBAaTH HEOOXiAHYy iHQoOpMamilo Nmpo cTaH mix-
MIPUEMCTBA.

JI1 miATIpUEMCTB JIICOBOIO CEKTOPY BAXKJIMBUM € BUKO-
pucrannst KITE, ockiibku Iie TOTIOMOXKE HE TUTBKH Kpalle
OLIIHIOBaTH OINEPaTHBHI pe3yJabTaTH HisTIBHOCTI, ajie H OT-
pUMyBaTH HEOOXIiTHI JaHi JUIl NPUHHATTS 0OIPYHTOBAHHX
CTpaTeriyHuX pillleHb MO0 PO3BUTKY 30yTOBOI AisUIBHOCTI
Ha BHYTPIIIHBOMY Ta 30BHIIIHIX PHUHKax. 3alpoBaJUBIIH
3arpoIOHOBaHI OKAa3HUKH B JOKYMEHTO W iH(popMaiitHmii
00ir, JIICOBI MiANPHUEMCTBA 3MOXYTH IOCSITHYTH KPAaIlux
pe3yNIbTaTiB, 30KpeMa: MiIBUIIUTH IPHOYTKOBICTh Ta ehek-
TUBHICTh 30BHINTHHOCKOHOMIYHHX ONEpariiii, 301IpIuTu
00CSITH MpojaxXy, 30eperTu Ta HaJIaroUTH HOBI CTOCYHKH 3
KJIIEHTaMU, Kpalle 3a{0BOJIbHATH NPaNiBHUKIB YMOBAaMH Ta
OILIATOIO TIpaIli, TOAMINBO CTABUTHCH JO TOBKIJUIA, 11O ITiJ-
TBEPKCHO BiIITOBITHOIO CTATUCTHYHOIO 1H(OPMAIIIFO.
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0. V. Maksymets, S. V. Antosevych
Ukrainian National Forestry University, Lviv, Ukraine

INTRODUCTION AND USE OF KEY PERFORMANCE INDICATORS IN ORDER TO INCREASE
COMPETITIVENESS OF UKRAINIAN FOREST SECTOR ENTERPRISES

To make a timely operational decision managers need sufficient information that can be available after getting and analysing key

performance indicators (KPI) of the enterprise. That is why managers need to introduce KPI into the system of information turnover
and constantly monitor their state and dynamics. During the study of theoretical and methodical background we found out that KPI
are integrated into balanced system of indicators (Balanced Score Card). Using the data and results of analysis, managers are able to
identify the problems and suggest the ways to achieve the most effective result. In developing and implementing KPI managers
should consider several principles: partnership, mainstreaming, integration of process indicators, reporting and productivity, and
alignment of production performance with the strategy. The following methods were used in this research: the observation method
(to assess and analyse changes in the main indicators of foreign economic activity); methods of economic and statistical analysis (for
the assessment and analysis of financial and economic activity); methods of mathematical analysis (for comparative analysis of
foreign economic activity and forecast); SWOT analysis (to identify threats, opportunities, strengths and weaknesses in activities in
foreign markets). Particular attention was paid to the possibilities of export activity progress in the conditions of log export ban in
Ukraine. An in-depth analysis and evaluation of the export contracts execution and performance has been performed. Effectiveness
of the forest enterprise export activity was evaluated and analysed. The results of such estimations allowed making hypotheses and
proposing approaches for improvement in foreign activity. Considering the peculiarities of forest sector, the authors assessed and
analyzed the state and possibilities of new indicators introduction, which are related to the ecological and social components. A
preliminary version of the KPI modules was developed based on the results of interviewing the managerial staff of the chosen forest
enterprise. The implementation and correct use of the indicators will foster and stimulate the development of forest enterprises
management in such areas as profitability and efficiency of foreign economic operations, optimization of volumes, assortment and
sales geography, preservation and maintenance of long-term relations with clients, satisfaction of employees, and also sustainable
forest management, corporate social responsibility and environmental responsibility.
Keywords: forestry; timber export; activity efficiency; key performance indicators; system of indicators.
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