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Вирішення проблеми щодо забезпечення довготермінової прибутко-
вості підприємства набуває чітко вираженого стратегічного змісту, зумовле-
ного складним багатокритеріальним характером прийняття управлінських рі-
шень у цій сфері та високим рівнем невизначеності умов управлінської діяль-
ності. Ми запропонували авторську модель структурно-логічної послідовнос-
ті системи управління прибутком підприємства, спрямовану на розвиток його 
стратегічного потенціалу (рис.). 

Необхідно зазначити, що вирішення проблем щодо стратегічного роз-
витку будь-якого підприємства майже повністю залежить від потенціалу ге-
нерації додаткової вартості, необхідної для задоволення інтересів власників і 
відтворення цих ресурсів. Крім того, саме прибуток є основним джерелом до-
сягнення комплексу стратегічних цілей та дотримання інтересів суб'єктів 
корпоративного управління, тому стратегічне управління прибутком під-
приємства необхідно вважати складовою частиною стратегічного управління 
розвитком. 

Таким чином, забезпечення відповідності результатів управління при-
бутком підприємства встановленим критеріям ефективності та сталого роз-
витку його стратегічного потенціалу досягається через дотримання в рамках 
її практичної реалізації сукупності вимог та певної процедури здійснення та-
кого управління. Загалом результативність моделі стратегічного управління 
прибутком на підприємстві залежить від адекватності інформаційно-методо-
логічного забезпечення такої моделі, під якою необхідно розуміти сукупність 
інформаційних каналів отримання, первинного зведення, узагальнення та об-
роблення фінансової інформації з метою забезпечення потреб планування і 
контролінгу процесу формування, ефективного розподілу та використання 
прибутку суб'єкта господарюванням як показника ефективності його фінан-
сово-господарської діяльності. 
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Блонская В.И., Венгжин О.Р. Эффективное управление прибылью 
предприятия – основа развития его стратегического потенциала 

Определены основные направления управления прибылью предприятия. Про-
ведена характеристика понятия "качество прибыли". Предложена структурно-логи-
ческая последовательность системы управления прибылью, направленной на разви-
тие его стратегического потенциала. 

Blonska V.I., Vengzhin O.R. An effective management of enterprise an 
income is basis of development of his strategic potential 

Certainly basic directions of management of enterprise an income. Description of 
concept is conducted "quality of income". The structurally-logical sequence of the control 
the income of directed system is offered on development of his strategic potential. 
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PROBLEMS OF DECENTRALIZATION OF FINANCIAL 
RELATIONS IN UKRAINE 

The present article considers theoretical bases and provides practical ways of imple-
menting of decentralization principles of financial relations in Ukraine. 
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Problem statement. Social, economical and political development of Uk-
raine, its reformation efforts brings up problems of internal relations, including 
correlation between center and regions, as well as different regions and territories. 
This reveals itself in forming the structure of the state, improving its stability and 
decreasing the influence of the crisis effects. 

At the present stage of development of Ukraine the frames of single and so-
le statehood are becoming too narrow for managing today's processes in national 
economy. Although it may sound somewhat paradoxically, but the concept of nati-
onal sovereignty significantly loses its positions to regionalism, deconcentration 
and decentralization [10, р. 262]. This increasing tendency of regional independen-
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ce of various administrative units is a logical consequence of moving towards mar-
ket relations that thus are considerably reinforced and enhanced. 

The aim of the paper is to research both theoretical and practical sides of 
decentralization processes in financial relations that take place in Ukraine. 

Condition of research. The topic of the research is currently the focus of 
many local and foreign scientists including P.H. Boothroyd, C. Davis, J.E. Rowe, 
V. Papp, E. Jepson, A. Haines, W.R. Dodge, V. Pleskach, V. Vaslenko, M. Sverdan. 

Main provisions. One of the main conditions of effective realization of re-
gional financial policies is maintaining unity of socio-economical space of the co-
untry, caused by solidarity of monetary and fiscal (tax and budget) systems, well-
coordinated development of main financial and economical institutions [10, 263]. 
On the regional level the main goal of the financial policies is to stabilize and pro-
vide economical development on the local level. 

Process of generating of all benefits, created by the society takes place in 
separate regions, where they act as: a core of socio-financial existence; object of 
fiscal redistribution; financial mechanism of functioning of local authorities. 

Coordination of the positions mentioned above leads to improving of the 
situation in regional development and social growth of the country in general. 
Synchronization of financial possibilities and needs of the state and local authoriti-
es promote further perspectives and progress of the regional development. 

An important role in harmonizing the development of nation economics on 
the regional level belongs to the state. From the financial point of view, role of the 
state on the regional level is reduced to establishing rational proportions of redistri-
bution of social product, that defines the possibilities of financial support, financial 
regulation and financial stimulating of municipal infrastructure development [10, 
р. 264]. 

The main problem of the state regional policies of Ukraine is a badly for-
med system of institutions that is not capable of coordinating the effective state re-
gional policy. By this the absence of central authority of the executive body that 
has enough power to carry out regional policies is meant. Certain features of regu-
lation of regional development are dispersed in various ministries and their regi-
onal offices, which are part of local authorities. In this regard, there is a particu-
larly important problem of coordination the authorities and consolidating their acti-
vities with national policy. 

Ukraine faces the need of creating central executive authority, responsible 
for regional policy and development of local authorities that should be occupied 
with the following issues: 

● issuing laws and regulations of the regional policy and local governments; 
● creating mechanisms for implementation of regional policy; 
● coordinating of regional development of integrated development programs and tar-

geted regional programs; 
● monitoring of socio-economic development; 
● coordinating of local authorities development; 
● realization of the administrative-territorial reform; 
● providing interregional and transborder cooperation. 
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The problem of institutional support of regional policy in Ukraine at the re-
gional and local levels relates to poor arrangement of public administration and lo-
cal governments at these levels. At present there is no clear separation of powers 
and responsibilities and coordination between the executive and local authorities 
on regional levels. Local authorities do not have a proper legislative and financial 
base to solve the problems of regional and local development. Forming a system of 
state administration and local governments at regional level is a complex task that 
is closely related to the administrative reform. 

The state should constantly improve the conceptual bases and institutional 
mechanisms for implementing regional policy and the implementation of specific 
local projects and programs. But the practice of democracy and various forms of 
political engagement and participation of citizen in public life in many countries 
shows that each state apparatus is so remote from the interests of the individual and 
fails to take into account local features and other specific conditions of life of com-
munities. Therefore for more effective management of the regions in the country 
the role of regional, local governments and NGOs that are more close to the inte-
rests of communities and regions should increase. 

Over the past few years in Ukraine some progress in the development and 
empowering of local government is observed. But this process is extremely rough 
and contradictory. The main reason for this is the imperfection of the current legis-
lation, which, according to many experts and politicians [6, 7, 10, 11, 14, 15] al-
lows unjustified distribution of powers between the state and local authorities and 
requires immediate conceptual changes and reforms. In fact, the present Ukrainian 
model "region-center" is not very well coordinated with the general concept of or-
ganization of the national authority given in the Constitution of Ukraine. 

An important problem of the regional and local governments also is that re-
gional councils do not have their own executive bodies and their functions perfor-
med by local state administrations. That is, management of joint ownership of local 
communities as well as the distribution of funds among local communities, coming 
from the State Budget is actually exercised by local state administrations. 

Centralized distribution leads to the development of corruption, because it 
allows furtively dispose budgetary resources. Those who use their authority to 
influence this division because of the absence of a transparent policy and standard 
procedures for political decision-making, protect such methods of administration. 
It allows directing financial flows in a way beneficial for the economic interests of 
those groups, masking a concern for social support [14]. 

In financial aspect regions shouldn't be dependant on the state, but on the 
contrary. It should be emphasized that society functions on the local, not on the 
state level: "Financial condition of the region is the base for forming the financial 
base of the country and providing its stability" [8, р. 41]. The main obstacles to 
implementing the transition to the models of decentralized management of regions 
in Ukraine are: 

● resistance of those who are interested in maintaining a centralized distribution. In 
this case the acquisitive mood of the population, aggravated by lack of develop-
ment of small and medium business, can be used to destabilize the situation, they 
can cause disruption of reforms; 

● lack of social actors able to take on solving tasks and bring them to fruition [14, 12]. 
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Regional policy in Ukraine is very unsystematic. Since its establishment it 
has worked without a clear strategy. The state has not determined the national mo-
del of local governance yet, and this delay led to the situation when political mani-
festos went ahead of development of the legal base. The decision to move to a de-
centralized management model of regions without violating the Constitution and 
ensuring social agreement is possible only on condition that, along with preservati-
on of the administrative methods of governing regions precedents for new forms 
and methods of regional conduct will be established. It should be done in areas 
where sufficient experience of independent problem solving practice is accumulated 
through their own organizational, intellectual, material and other local resources. 

New state regional policy of Ukraine should be based on the following 
principles: 

● democracy – participation of citizens, local communities, regional communities in 
managing local and regional affairs and in matters of national importance; 

● principle of consensus – permanent mechanism of discovering compromise and 
consensus between different levels of authorities to ensure legitimacy; 

● principle of subsidiarity – all issues should be solved at the level at which they 
emerge; social and administrative services should be available at the local level; 

● principle of balancing power and responsibility – decision-makers should be res-
ponsible for their decisions to the state and the local community [11, р. 12]. 
The competence of regional government should include only those issues 

that affect the regional community as a whole or can not be solved in the system of 
local government and the competence of executive bodies include questions that 
require centralized management and are beyond the capacity of regional go-
vernment and local government, or do not meet their nature. 

Central authorities in Ukraine have to learn a new role, which is not the ad-
ministration and allocation of resources, but creating communication strategies and 
legal framework to ensure proper conditions for the local authorities to fulfill their 
obligations and responsibilities. 

The budget and fiscal decentralization should take place at the same time 
with the decentralization of authority powers. Being closely associated with the or-
ganization of public administration, decentralization is a factor of building produc-
tive relations between central government and local governance. Decentralization 
of power involves two aspects – political and economic. The first aspect is a reacti-
on to the regulation of local authorities from the center and the second is a result of 
excessive distributive activity of the center and also a need for more efficient use 
of available resources. In order to transform local actors to such that can actually 
influence state and local policy and develop democracy in regions following me-
asures should be taken: 

● change of the methods of assessment of fiscal decentralization – the degree of the 
decentralization process should be evaluated by analyzing the following parame-
ters: local autonomy on tax and expenditure policy, the type of transfers received, 
the order of distribution of transfers, the degree of freedom in the implementation 
of local loans; 

● revise the existing tax system to provide local rights and opportunities to form budgets 
from their own sources to increase their autonomy in the necessary amount of funds; 
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● make changes to the mechanism of central governmental support of regions to cre-
ate the conditions for activation of the factors of development. It is appropriate to 
encourage areas with significant chain effect distribution trends of economic 
growth; 

● deprive the district-level redistributive functions of the state budget between local bud-
gets (this issue requires coordinated with the question of territorial reform) [3, р. 98]. 
The conditions for the new state policy on the regions in Ukraine should be: 

● a system of analysis of possible consequences of already existing negative trends 
and resolving problems that could lead to crises; 

● ensure strategic planning of regional development in order to move away from the 
false practice of "putting out fires" that justifies unlimited intervention of the center; 

● cultivation of human resources as a special intellectual resource capable of brin-
ging the state out of systemic crisis. Creating the necessary structures and special 
conditions that would produce a new generation of administrative elite, using mo-
dern educational technologies; 

● establishment of public policy that can influence the regional government, local 
government and in the center; 

● creation of common information and communication space in which decisions 
concerning regional policy will become part of a single political process of democ-
ratization of society. 
The first step towards the implementation of state policy concerning regi-

ons in Ukraine can be analysis of advantages and disadvantages of the above ways 
of solving problems of regional development based on the following criteria: 

● state integrity and national security; 
● integration of Ukraine into the European community; 
● competitiveness of regions and their access to international markets; 
● innovation and technological development of industry; 
● single information space for state programs; 
● transparency in political decision-making procedures; 
● promoting local initiatives and projects; 
● efficiency of resources utilization (human, organizational, financial, natural); 
● solving social and ethnic conflicts before they emerge; 
● reforming the system of educational programs and trainings for the government, 

central and local authorities [14]. 
Conclusions. Decentralization of Ukrainian fiscal and budget systems is the 

key to creating successful regional policies. Although the legislative base provides 
some powers to the local authorities, the real situation in the regions proves that 
central bodies leave little freedom of command to local governments and selfgo-
vernments which leads to decreasing influence of those institutions. To improve 
the state of affairs variety measures should be implied and the solving of the prob-
lem is impossible without certain alterations in the economical reforms and state 
policies towards the regions. 
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Борщ О.Л. Проблеми децентралізації фінансових відносин в Україні 
Розглянуто теоретичні засади та подано можливі шляхи практичного впрова-

дження принципів децентралізації фінансових відносин в Україні. 
Ключові слова: фінансові відносини, децентралізація, бюджетна децентраліза-

ція, фіскальна децентралізація, регіональна фінансова політика, регіональний розви-
ток. 

Борщ О.Л. Проблемы децентрализации финансовых отношений в 
Украине 

Рассмотрены теоретические основы и поданы возможные пути практического 
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Масштабна активізація процесів фінансової глобалізації, особливості 
впливу сучасної фінансово-економічної кризи, відсутність підходів та мето-
дик щодо мінімізації втрат у матеріальній сфері й на фінансовому ринку змі-
нюють уявлення про роль фінансової системи у розвитку світової і наці-
ональних економік. 

Складність сучасних проблем у вивченні особливостей фінансових 
відносин банку стала першопричиною посиленої уваги науковців до дослі-
дження специфіки фінансової діяльності банків і складових його фінансів. 

Основою діяльності банку є його фінансова діяльність. Дослідження 
проблем фінансової діяльності відображено у наукових працях як вітчизня-
них учених В. Вернадського, М. Туган-Барановського, В. Гейця, О. Заруби, 
І. Зятковського, Т. Клебанової, Л. Примостки, так і зарубіжних О. Лавруши-
на, Ю. Масленчикова, О. Петрова, П. Роуза, Дж. Сінки, М. Тейлора, І. Фіше-
ра, К. Шоупа та ін. Однак у працях зарубіжних та вітчизняних учених дос-
татньо уваги не приділено дослідженню питань сутності фінансової діяльнос-
ті банку. 

І. Бланк у широкому розумінні під фінансовою діяльністю під-
приємства визначає всі аспекти управління фінансами окремого господарю-
ючого суб'єкта, у вузькому значенні під фінансовою діяльністю під-
приємства – управління грошовими потоками, що пов'язані з вибором і об-
слуговуванням зовнішніх джерел його фінансування [3]. 

Фінансова діяльність банку – різновид економічної, тому вона повин-
на бути організована ефективно і формувати прибуток, за рахунок якого по-
повнюють власні кошти (капітал) банку та збільшують його ресурсний по-
тенціал. Це сприяє як збільшенню обсягів залучених коштів, так і отриманню 
додаткового прибутку. 

Метою фінансової діяльності банку є розміщення власних, запозиче-
них і залучених ресурсів у активні операції для подальшого збільшення капі-
талу за рахунок отримання прибутку. З 1999 р., згідно з чинними в Україні 
стандартами бухгалтерського обліку та фінансової звітності, всю господарсь-
ку діяльність поділяють на три види: операційну, інвестиційну та фінансову 
(рис. 1). 

 
Рис. 1. Класифікація видів діяльності банку [10, с. 242] 


