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INNOVATIVE BASES OF RESEARCH AND ANALYSIS OF STRATEGIC DIRECTIONS AND
PROSPECTS FOR DEVELOPMENT OF DOMESTIC HIGHER EDUCATION INSTITUTIONS

The approaches to forming the strategy of higher education institutions development are investigated. The target approach is de-
termined to be the priority. The sequence of forming of the strategy of higher education institutions development according to the tar-
get approach is formulated and described as follows: the definition of the purpose of the strategy; formation of a strategic imperative
of development; study of the internal and external environment of the institution of higher education; identifying opportunities and
obstacles for development; choice of development model; detailing (if necessary) strategies in separate functional strategies; formati-
on of strategic maps for strategy implementation. Each stage of strategy formation is described. The strategic imperatives of the de-
velopment of the higher education institutions are recommended to be further elaborated in line with strategic development, since
they are the main priorities and long-term orientations. If the goal of the strategic development of higher education institutions can be
descriptive, strategic imperatives should be described in detail, and justified in the form of specific strategic indicators, which level
should be reached in the process of implementation of the strategy. The main strategic models of the development of higher educati-
on institutions are determined depending on their market position and strategic development scenarios on the basis of evaluation of
internal and external factors. The generalization of the research of competitive positions of higher education institutions allows dis-
tinguishing such competitive positions as "leaders", "following the leaders", "middle peasants", and "outsiders". On the other hand,
strategic development depends on the potential of enterprise development and its strategic orientations, which is reflected in the de-
velopment scenarios. Moreover, they distinguish such strategic development scenarios as pessimistic, most likely and optimistic. The
importance of the formation of strategic maps was determined. The formulation of information in the field of development in the
form of strategic cards actually visualizes what indicator is necessary to "move" the institution of higher education in order to achieve
the strategic goal and who is responsible for it. The strategy of development of the higher education institutions is to be implemented
on the basis of developed strategic maps. A strategic map for the direction of development of "International Positioning" was proposed.

Keywords: development strategy; target approach; strategic imperatives; strategic maps.

Introduction. Ukraine's strategic development depends
to a large extent on the strategic development of its
branches. The importance of the strategic development of
education in general, and higher education, in particular, li-
es not only in ensuring the growth of the national economy,
but also an important factor in the purposeful formation of
an intellectual society. Modern conditions of the develop-
ment of the higher education system are characterized by
the intensification of globalization processes; increase in
the desire to receive knowledge of different categories of
the population (the concept of "continuous education");
introduction of innovations in educational technologies,
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which necessitates changes in the organization of the edu-
cational process; reorientation of training programs for mar-
ket demands. Successful functioning in a dynamic competi-
tive environment, overcoming of constantly arising prob-
lems and obstacles to development, achievement of key in-
dicators of success require the formation of higher educati-
on institutions (HEI) modern, adequate conditions for ma-
nagement, scientifically based strategy of development.
Analysis of recent researches and publications. The
formation of such a strategy for the development of institu-
tions of higher education requires the use of an effective
methodological toolkit for strategic planning. The theoreti-
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cal basis for the strategic planning of higher education insti-
tutions is the study of the essence and significance of the
strategy presented in the writings of I. Ansof, M. Porter,
A. Chandler, D. Gluck, V. Gerasimchuk, A. Kovtun,
M. Bublyk. Some issues of formation of the strategy of de-
velopment of domestic institutions of higher education are
highlighted in the works of O. Marukhlenko, S. Natroshvili,
O. Lyashenko, L. Karamushki, O.Pometun, N. Ostro-
verkhova, V. Maslova, M. Potashnik.

Unsolved aspects of the problem. However, the
analysis of existing studies reflects the lack of a compre-
hensive integrated approach to the formation of a strategy
for the development of institutions of higher education,
adequate conditions of management, in accordance with the
requirements of time and society.

The aim of article. The main purpose of the article is to
generalize the main theoretical and methodological appro-
aches to the formation of a strategy for the development of
institutions of higher education. Achieving this goal neces-
sitates the following tasks: general description of the stra-
tegy and its place in the management of higher education
institutions; definition of features of strategic planning of
institutions of higher education; study of the main methodo-
logical components of the formation of a strategy for the
development of the HEI; definition of the main priorities of
the strategic development of domestic HEI.

The main part. In economic literature, there are many
studies of the essence and role of strategy in the develop-
ment of organizations and enterprises. It is known that the
etymology of the term "strategy" is associated with military
terminology, derived from the Greek. "stratos" — army and
"ago" — lead, which reflects the direction of hostilities, the
conduct of the troops, and so on.

In economic literature, the strategy is associated with
the plan (Chandler, 1962; Ansoff, 1980), a set of actions to
achieve the long-term goal (Mintzberg, 1994; Markides,
2000), the positioning of the enterprise (Bublyk & Ko-
marnytsky, 2008), the totality of the mission, goals, ideas
(Marukhlenko, 2017; Natroshvili, 2015; Slovnyk, 1973),
etc. Detailed consideration of existing points of view allows
us to formulate the general view that the strategy is a long-
term perspective plan for the mission, achieving the goals
of the enterprise, formed in the form of a document with
detailed measures to achieve the goals.

The best way, in our opinion, is to define O. V. Ma-
rukhlenko's definition of the strategy on the subject of rese-
arch, which are institutions of higher education. "The stra-
tegy of a higher educational institution is a comprehensive,
long-term plan of system actions and their real implementa-
tion on the basis of a comprehensive study of all laws, exter-
nal and internal circumstances, set goals and objectives that
ensure the effectiveness of the institution of higher vocati-
onal education. It includes, on the one hand, the study of the
laws, conceptual foundations of higher education in the con-
text of the development of society, analysis of external and
internal conditions, forecasting trends and possible options,
defining tasks, developing technologies, methods, organiza-
tional forms that can ensure the progress towards the goals
set. On the other hand, the strategy of the university involves
multidimensional, long-term, thought-out, active, persistent
and corrected, as appropriate, the actions of management
and all personnel, providing a step-by-step effective solution
of tasks, achieving goals, fulfilling the mission of a higher
educational institution" (Marukhlenko, 2017, p. 256).

The formation of a strategy for the development of insti-
tutions of higher education is carried out using well-known
theoretical and methodological approaches. However, in
fact, the strategy itself, the product of strategic planning, ta-
kes into account the specifics of the field of management —
higher education and should reflect the specifics of each in-
dividual educational institution.

Among the main components of the theoretical and met-
hodological foundations of the development strategy are the
actual methodological approaches, various strategic plan-
ning tools, the methodology of strategy formation and its
components. The current management methodology of the
organization considers three main methodological approac-
hes that include relevant, inherent techniques and tools for
forming a strategy — target, process and system.

According to the theory of adaptation I. Ansoff, who ar-
gues that "the organization's strategy should be a combinati-
on of the most profitable areas of activity, taking into acco-
unt the factors of the environment" (Ansoff, 1980, p. 68),
the goal-oriented approach to shaping the development stra-
tegy is to achieve a specific goal, to the end result. Target
approach is the most well-known and most used. Formation
of strategy is combined with the definition of the long-term
development goal, which is usually detailed for purposes.
Formation of goals in the functional areas of activity neces-
sitates the formation of functional strategies.

The process approach to shaping the development stra-
tegy of an organization or enterprise is generally linked
with the consideration of the latter as a set of processes that
it performs to meet the needs of the consumer and the ma-
nufacture of products (services) necessary market. "The
process approach implies that the organization's develop-
ment strategy should include the organization's develop-
ment goals, the main processes involved in achieving these
goals, the peculiarities of the implementation of these pro-
cesses, the process evaluation, the system for monitoring
the quality of the processes and the product, the indicators
for assessing the efficiency of the processes, the measures for
improvement of processes, etc." (Natroshvili, 2015, p. 40).

The essence of the system approach is based on consi-
dering the organization as a whole, as a system, "as a set of
certain elements, with the subsequent integration of the re-
sults into a single whole, as well as the definition of oppor-
tunities for the effective interaction of these elements" (Nat-
roshvili, 2015, p. 39). Formation of a development strategy
for such an approach is, on the one hand, fundamental, on
which the formation of a strategic set of enterprises de-
pends, on the other — a set of strategic decisions that cover
all its constituent elements and correspond to the organiza-
tional structure of the enterprise.

When forming a strategy for the development of institu-
tions of higher education, it is best to use a targeted appro-
ach that allows, on the basis of the established long-term
goal, to diversify it into goals, different, in terms of achi-
evement and functional affiliation.

It is advisable to apply a generally applicable sequence of
strategy formation, which is detailed in the following stages:

1. Define the purpose of the strategy.

2. Formation of the strategic imperative of development.

3. Investigation of the internal and external environment of
the institution of higher education.

4. Identify opportunities and barriers for development.

5. Choice of development model.
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6. Detail (if necessary) strategies in individual functional stra-
tegies.
7. Formation of strategic maps for strategy implementation.

The main goal of the strategy of the development of
institutions of higher education is the development itself, or
the provision of development. At the same time, under de-
velopment in general, it is expedient to consider the process
of quantitative, qualitative and structural changes aimed at
ensuring the competitiveness of the institution of higher
education, adaptation to changes in the environment, and to
meet the needs of the population in quality educational ser-
vices. Various institutions of higher education in their own
way lay emphasis on their strategic orientations, in their
own way formulate a strategic goal. At the same time, the
study of existing strategies of domestic and foreign institu-
tions of higher education reflects that their main promising
goal is to ensure competitiveness, achieve competitive ad-
vantages both in the regional and global markets, and some-
times retaining leadership positions .

Detailing the strategic goal of institutions of higher edu-
cation occurs when formulating a strategic imperative. The
term "imperative comes from the Latin. imperativus — im-
perious, from the Latin. impero — I order. In general, the
"imperative" is regarded as "an unconditional, categorical
requirement; command, order" (Slovnyk, 1973, p. 20). Al-
so, strategic imperatives are considered as initiatives or key
projects that are the means to achieve the strategic objecti-
ves of the enterprise; action plan, a program that is essential
for achieving enterprise identification (Aaker, 2008, p.
109); priorities and objects of improvement that bring the
enterprise closer to its vision, values and purpose; the key
goal of a business, which at its achievement creates a signi-
ficant competitive advantage, that is, the focus point in the
process of transformation of the enterprise (Belgard & Ray-
ner, 2004, p. 126). I. Yu. Ilchenko considers that strategic
imperatives is "the dominant priorities for a certain period
of time that are subject to the strategic objectives of the en-
terprise” (Ilchenko, 2010). It is the most correct and approp-
riate to the subject of our study of the definition of strategic
imperatives.

When forming a strategy for the development of institu-
tions of higher education, it is recommended that strategic
imperatives determine the directions of development. In
particular, among the main directions of development of
HEI it is expedient to distinguish: 1) International positi-
oning. 2) Educational activities and quality of education.
3) Scientific activity. 4) Information provision. 5) Material
and technical support. 6) Control system. 7) Social work.

It should be noted that the direction of development can
be more or less. Detailing or consolidation of information is
determined by each HEI independently, taking into account
the priorities of development, directions of management
work. Further, strategic imperatives are defined for each di-
rection of strategic development.

Among the main strategic imperatives of domestic HEI
stand out:

e growth of international recognition of a higher education institu-
tion, increase in international educational rating systems;

® development of international cooperation with leading world
universities, mobility of teachers and students;

® improving the quality of education;

® ensuring innovation of the educational process;

® improvement of the scientific work of the institution of higher
education, in particular: the increase in the number of applied

scientific developments and the establishment of their commer-

cialization, strengthening of fundamental scientific research;

e provision of high-quality information and logistical support of
educational and scientific activity of the institution of higher
education;

e providing decent living conditions for students to start and relax
in dormitories;

e formation of an optimal management structure capable of ensu-
ring the implementation of the HEI strategy;

e the development of an HEI as an educational and educational
center focused on the education of highly moral, civic conscious
youth.

It is recommended that the strategic imperatives of the
development of the HEI be further elaborated in line with
strategic development, since they are the main priorities and
long-term orientations. If the goal of the strategic develop-
ment of the HEI can be descriptive, strategic imperatives
should be described in detail, and justified in the form of
specific strategic indicators, which level should be reached
in the process of implementation of the strategy. Here one
should also take into account contemporary conceptions of
the development of society, among which, according to M.
I. Bublyk in work (Bublyk, 2010, 2011), there is a concept
of ecologization of the system of degree education.

The formation of the strategy for the development of the
HEI depends to a large extent on the depth and quality of
the research of the external and internal environment of the
HEL In particular, it is advisable to take into account the
following trends in the development of HEI in modern con-
ditions:

® "ensuring access to education for different classes — education
becomes inclusive;

¢ the growing mass of education (transition to general higher edu-
cation in economically developed countries;

® commercialization of higher education;

e the competition moved from the local to the global level,

e the prestige of a foreign diploma in developing countries and
countries with economies in transition;

® "concentration of minds" in leading universities;

e Rapid updating of information and communication technologies
and development of new opportunities and forms of training on
their basis;
loss of relevance of knowledge (the need to update knowledge
every 57 years);
® knowledge became a commodity;
® the period of return on investment in education is prolonged;

e the globalization of education, through the expansion of the pos-
sibilities of international cooperation, leads to the integration of
education;

education throughout life and self-education — become the basis
of personal competitiveness;

the transition from the concept of functional training to the con-
cept of personality development;

distance education through ICT (distance education), reduction
of the number of graduates of schools, opening of the market of
educational services for foreign universities" (Marukhlenko,
2017, p. 258).

After detailed consideration of the internal and external
environmental factors, it is advisable to conduct a strategic
analysis using one of the chosen methods of SWOT,
TOWS, ETOP, SPACE, etc.). The results of the analysis
are the informational basis for the choice of the HEI stra-
tegy. Consequently, based on this information, strategic al-
ternatives to the development of the HEI are formed.

The choice of a strategic development model for an HEI
depends, on the one hand, on its existing competitive positi-
on. The generalization of the research of competitive positi-
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ons HEI allows to distinguish such their competitive positi-
ons: "leaders", "following the leaders"”, "middle peasants”
and "outsiders". On the other hand, strategic development
depends on the potential of enterprise development, its stra-
tegic orientations, which is reflected in the scenarios of de-
velopment. In particular, they distinguish such strategic de-
velopment scenarios as pessimistic, most likely and opti-
mistic. Taking into account the above, the choice of the
strategic development model should be carried out accor-
ding to Table 1.

Thus, institutions of higher education, on the basis of
assessment of their own opportunities and prospects for the
development of the environment should choose a model of
strategic development. After choosing a specific model of
strategic development, it is necessary to form a strategic set
in the form of separate functional strategies. In particular,
for higher education institutions it is expedient to allocate
marketing, financial and as a production — educational and
scientific strategy.

Functional strategy is inherently a "type of strategic
strategy in a strategic set that defines the strategic orientati-
on of a specific functional subsystem of enterprise manage-
ment that ensures it achieves its goals, and (with intercon-

Table 1. The matrix of the choice of strategic

nected well-grounded functional strategies) controllability
of the processes for implementing common strategies and
missions firms" (Bublyk, et al., 2018). Thus, justification of
socio-economic indicators for the long-term perspective
should reflect what, how and by what means the strategy of
development of HEI will be achieved.

The final stage of forming a strategy for the develop-
ment of institutions of higher education is the formulation
of strategic maps for the implementation of the strategy.
According to I. M. Boyko, "All goals, tasks, processes are
built on the map and are balanced vertically and horizon-
tally — all activities of the company are interconnected and
have indicators that show how the plan is implemented, at
what pace is the achievement of goals" (Boiko, 2018). In
our opinion, in its essence, the strategic card is a separate
part of the development strategy, which reflects the goals
and objectives of strategic development, strategic measures,
timing of implementation of strategic measures, results of
implementation of strategic measures (strategic indicators),
responsible executors. It is advisable to form strategic maps
in the context of strategic directions of development of
HEL In particular, the strategic map of the direction "Inter-
national positioning" may look like this (Table 2).

alternatives for the development of the HEI,

depending on the competitive position in the market and the strategic development potential

Competitive position of HEI
Leaders "Leading Leaders" "Middle Ages" "Outsiders"
Opmisic | SE T B Mamine L& | ntcgrta ey | Coponed $o o
SB[ Thomost robable] Leadrstiprention | Simiey | STegy Iveniied | Siiey Liied
Pessimistic Strategy Adaptation S%aésgﬁ) Iﬁ;ﬁgﬁfd Strati%(};géﬁd De- Strategy abbreviation

Table 2. An example of a strategic map of the development of the HEI in the direction of development of
""International positioning"

. . Results of the imple-
Ne Gg;rfsl}%f scks Strategic Activities Tm;f;”ra- mentation of the activiti- Responsible executors
es (Strategic Indicators)
The entrv of the Analysis of indicators of international
universitglyinto the ratings Times Higher Education
1 |list of the best uni- Devel(_)pme_nt ofa r'c_mkmg methodology | 2019- I_’lace_Ng e Rector, vice-rectors
versities of interna-| Of university teaching departments ta- 2025 |QS University Rankings
. . king into account the indicators presen- Place Ne ...
tional rankings . . X
ted in international rating systems
Strengthening aca- | Provision of the necessary prerequisites Level of international Vice-rector on scientific and pe-
. 5 . . s dagogical work and internati-
2 demic mobility of | for the growth of the number of univer- | 2019— academic mobility of onal relations. directors of edu-
scientific and peda-| sity NPPs participating in academic mo- | 2025 | scientific and pedagogi- ional-sci 2. fic insti h
ogical workers bility programs cal workers 5 % cational-scientitic institutes, he-
£0g ads of departments
L .. Vice-rector on scientific and pe-
Providing the necessary prerequisites for : . .
Sg?g%; %%I}licag? increasing the number of university 2019- | Level of student credit 0(11121%(;gg?ii)ysor}i(igi?olrnsti?gg&-
3 y students who have taken part in credit 2025 | academic mobility 2 % . L e
students mobility programs cational-scientific institutes, he-
yprog ads of departments

Source: proposed by the authors.

The formulation of information in the field of develop-
ment in the form of strategic cards actually visualizes to
what indicator it is necessary to "move" the institution of
higher education in order to achieve the strategic goal and
who is responsible for it. On the basis of developed strate-
gic maps there is implementation of the strategy of develop-
ment of the HEI.

Conclusions. On the basis of the above-stated material
it is determined that further development of domestic insti-
tutions of higher education is not possible without strategic
management of it. Therefore, the strategy for the develop-
ment of the HEI should become a priority management do-
cument in the context of the need for development.

The formation of a strategy for the development of the
HEI in modern conditions is carried out mainly on the tar-
get approach, when the main goal, from which the goals
and measures for their achievement are detailed, is the basis
for the development of the strategy. The process of forming
a strategy involves the implementation of certain, sequenti-
al stages, as it allows to obtain a document, which defines
strategic guidelines, specified in specific indicators, distri-
buted in specific areas of strategic development.

The prospects for further research in the formulation of
a strategy for the development of the HEI are the details of
the features of each strategic alternative of development,
their advantages and disadvantages. Disclosing the peculi-
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arities of each model of development will allow us to for-
mulate ideas about behavior in the market for strategic
prospects in the case of choosing such a development stra-
tegy. Developments require strategic maps for each strate-
gic development of HEI.

The formation of the HEI strategy based on the investi-
gated and described approach will effectively manage the
implementation of the strategy to strengthen its competiti-
veness and ensure long-term development.
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Hayionanenuii ynisepcumem "JIvgiecoka nonimexuixa", m. Jlvgis, Yrpaina

IHHOBAIIIFHI 3ACAZY JIOC/IIXKEHHA TA AHA/II3YBAHHA CTPATETTYHUX HATIPAAMIB
TA IEPCIIEKTHUB PO3BUTKY BITYN3HAHUX 3AK/IAIIB BUILIOI OCBITH

Jocnimkeno migxoau 0 (GopMyBaHHS cTpaTerii po3BUTKY 3aKJIajiB BHINOI OCBITH. Bu3HaueHO, IO HAMIIPIOPUTETHIIINM €
nineoBui miaxin. CdopMynbpoBaHO i OIHCaHO MOCTINOBHICT (POPMYBAHHS CTPATETI] PO3BHUTKY 3aKJIAIiB BUINO] OCBITH 3a ILTbOBUM
ITiIXO/IOM: BU3HAYCHHS METHU CTpATerii; ()OpMyBaHHS CTPATETidHIX iIMIIEPATUB PO3BHUTKY; TOCTIHKCHHS BHYTPIIIHHOTO 1 30BHIIITHBO-
T'O CepenoBHIa (HYHKIIOHYBAHHS 3aKJIay BUIIOI OCBITH; BUSIBIICHHS MOXJIMBOCTEH Ta MEPEIIKOA Ul PO3BHUTKY; BUOIp MOJETi po3-
BUTKY; AeTami3amis (3a moTpebm) cTparerii B okpeMux (pyHKIIOHATBHHX CTPATerisx; ()OpMyBaHHS CTPATETiUHMX KapT peasizamii
crparerii. Omucano KoxxeH eran (GopMyBaHHS cTpaterii. BusHageHo ocHOBHI crpateriuni mopeni po3Butky 3BO 3amexwo Bim ix
PHHKOBOI MO3MUIIT Ta CTPATET1UYHMX CLEHAPIiiB PO3BUTKY, BU3HAUCHHUX HAa OCHOBI OLIHIOBAHHS ()AKTOPIB BHYTPIIIHBOTO 1 30BHIIIHEOTO
cepeIoBHIIA. 3alpONOHOBAHO CTPATETiuHi iMneparuBy po3BUTKY 3BO meramisyBaTu 3a HampsiMaMu CTPATETidYHOTO PO3BHUTKY, OC-
KiJIBKA BOHHM € OCHOBHHMMH IPIOpUTETaMH, OPI€EHTHpaMH HA JOBIOTPHBAITY NEPCIEKTUBY, SIKi MOBHHHI OYyTH 1 JETaJbHO OMKCAHI, i
OOTPYHTOBAHI y BHTJISI KOHKPETHHX CTPATETiYHHUX ITOKA3HUKIB, PIBHS SKMX MOTPiOHO MOCSATHYTH B MIpOIeci peamizarii crparerii.
Buznaueno micie Ta pois GOpMyBaHHS CTPATETidHUX KapT, SIKi (PaKTHIHO Bi3yalli3yIOTh CTpATETiyHy poOOTY 3a IEBHUM IMIIEpaTH-
BOM Ta 3aIPONIOHOBAHO CTPATETIUHY KapTy 3a HANpsSIMOM PO3BHUTKY "MiXHapOAHE MO3UIIOHYBAHHS'".

Knruoei cnosa: crpareris po3BUTKY; HITHOBUA ITiAX1/1; CTPATETI9HI IMITIEpaTHBH; CTPATET1YHI KapTH.

M. H. By6svik, /1. B. 2Kyk, H. H. [lyas6a, H. A. [lempuwuH, K. B. /lpbimanosceka

Hayuonanvnuiii ynusepcumem "JIvosckas nonumexuuxa”, e. JIvos, Ykpauna

WHHOBAILIMOHHBIE OCHOBBI UCC/IEJOBAHUA U AHAJIN3A CTPATETMYECKUX HAITPABJIEHUI
MEPCINEKTUB PA3BUTUA OTEYECTBEHHBIX 3ABEJIEHHI BbICIHIETO0 OBPA30BAHHA

HccnenoBans! moaxoasl K )OPMUPOBAHHUIO CTPATETHH PA3BUTHS 3aBECHUM BBICIIEro oOpasoBanus. OnpeneneHHo, 9To Hanbo-
Jiee TIPHOPUTETHBIM SBIISCTCS eaeBoit noxxon. ChopMynnpoBaHa U ONMMCaHa MOCIEAOBATEIBHOCT (JOPMHUPOBAHUS CTPATETUH Pa3-
BUTHS 3aBEJCHUI BBICIIETO 00Pa30BaHUS MO IEJIEBOMY IOAXOAY: OMpEIeNeHNe e CTPATeruy; (GopMHUpOBAaHIE CTPATETHIECKIX
HMIIEpaTHB PA3BUTH; UCCIEAOBAHIE BHYTPEHHEH U BHEIIHEH cpeabl (HyHKIMOHHMPOBAHWS 3aBEACHHS BBICIIETO 00Pa30BAHMS; BBISB-
JICHUE BO3MOXXHOCTEH M MPETSATCTBUH JUIS PAa3BUTHSL, BEIOOP MOJEIH PA3BUTHS; JeTATU3AIMS (IPH HEOOXOJUMOCTH) CTPATETHH B OT-
JIETTBHBIX (PYHKI[MOHAIBHBIX CTPATETHsX; (POPMUPOBAHNE CTPATEIMIECKHUX KapT pealn3anuu crparterun. Onncan Kaxabli 3tar (op-
MHUpoOBaHus cTparerud. OnpeneneHsl OCHOBHBIC CTpaTeTHIecKie Moaenu pa3BuTus 3BO B 3aBUCHMOCTH OT MX PHIHOYHON TO3UINH U
CTpaTeTHYECKUX CIICHAPUEB PA3BUTHUS, ONPECICHHBIX HA OCHOBE OLCHKH (haKTOPOB BHYTPEHHEH M BHEIIHeH cpensl. lIpemnokeHo
CTpaTerudecKue IMIepaTuBhl pa3Butust 3BO mpeTann3nupoBaTh MO0 HANPABICHUSAM CTPATETHYECKOTO PA3BUTHS, TIOCKOIBKY OHH BBIC-
TYMAI0T OCHOBHBIMU IIPHOPUTETAMH, OPUCHTHPAMH B TOITOCPOYHON IEPCHIEKTHUBE, KOTOPHIC JOJKHBI OBITh U ICTATHHO ONMCAHBL, U
000CHOBAHBI B BUJIe KOHKPETHBIX CTPATEIMYECKHUX MOKa3aTeleH, ypOBECHb KOTOPHIX JODKEH OBITh JOCTHUTHYT B MPOLECCE pealm3a-
i crpaterud. OnpeneneHsl MeCcTO U poib (OPMUPOBAHMS CTPATETHUCCKHUX KapT, KOTOPBIC (haKTHUCCKH BU3YAIM3HPYIOT CTPAaTEerH-
4eCKylo paboTy 110 ONpe/ieNIeHHOMY UMIIEPATHBY W MPEATI0KEHA CTpaTerudecKast KapTa Mo HaNpaBJICHUIO pa3BUTHS "MexayHapos-
HOE TIO3UINpOBaHue".

Kniouesvie cnoga: crpaterns pa3BUTHS; LEIEBOH ITOJXO; CTPATETHIECKIE UMIIEPATHBEI; CTPATETHIECKHE KAPTHL
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